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Lawn Care for Cleaner Air and Grow More Mow Less Programs
Quarterly Report: 10/19/2016
Prepared by: Bradley Coomes, Environmental Coordinator

Summer officially ended a few weeks ago and with the change in seasons we are seeing our rebate
numbers slow down. While some rebates will continue to come in between now and the end of the
year, we have a pretty good idea of the program’s performance in 2016 and are proud to report that
our numbers are way up from 2015 and approaching totals from 2014. This report will break down
this year’s totals compared to recent past years’ and examine some of the factors that have led us
to our current state.

*We have processed 175 rebates since the last quarterly report. We processed 117 in that same
period in 2015.

Rebate Totals

Figure 1 shows that rebate totals (through the 10" of October) fell every year from 2013 — 2015.
This year we have reversed that trend. We are currently only 11 rebates behind 2014’s pace (420
compared to 431), so reaching or surpassing 2014’s total (466) is very possible. The increase in
rebates this year could be attributed to an
increase in ad spending, a more aggressive
grass roots effort, an increase in Pro
program rebates, a combination of these
factors, or something we won’t discover
until we begin planning for 2017.

Rebate Totals by Year Through October 10th
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Figure 1



One of the reasons for this year’s resurgence is the
dramatic increase in Professional (Pro) rebates. Our
Pro rebate totals have been extremely low in the
recent past and this could be due to the added
complexity of this program versus our residential
program or perhaps because our rebate amounts did
not fully account for the higher cost of the more
powerful equipment. In an attempt to draw more
attention to the program we added new Pro-specific
language to our Lawn Care for Cleaner Air (LCCA)
brochures, simplified the rebate process, and
increased our rebate amounts. Figure 2 demonstrates
just how far the Pro program has come. In planning
for next year, we hope to discover even more ways to
continue to grow the Pro program.

Rebate Trends
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Figure 2

Traditionally, LCCA program has relied on a
network of local, participating retailers to
promote and dispense our rebates.
However, as we have made the program
easier to use through a series of measures,
participants are increasingly purchasing
their equipment from other sources such as
Home Depot, Lowes, and from online
retailers such as Amazon.com. From the
inception of the LCCA program up until just
a few years ago, the majority of our rebates
came from our participating dealers. That is
no longer the case as individual rebates
now vastly outnumber those of our local
dealers.

Through October 10”‘, individual rebates
make up 71% of our total.

*¥2012 — 2015 totals are for the entire year. 2016 totals are only through 10/10/216.




In an attempt to help our participating retailers and thank them for years of cooperation, we ran a
late season ad in the Courier Journal highlighting each vendor while focusing on leaf blowers. It is
too early to determine if the ad was successful in driving customers to these shops or in spurring
leaf blower rebates.

Visit one of the following participating
retailers to receive rebates on electric
mowers, trimmers, blowers, and batteries

Browning Equipment Co. ¢ Brownsboro Hardware  Stanley Black and Decker
Phelp’s Hardware ¢ Highlands Hardware ¢ Janes Brothers Hardware
Keith’s Hardware * Oscar’s Hardware ¢ Westenhofer Hardware
Anderson’s Outdoor Power Equipment

If you ligible i at a non-participating dealer, use the form below to request
a Bonus or Standard Rebets You ehould receive your rebate with 60 dsys If you have questions about
the Rebate Program, please visit loulsvilleky.gov/lawncare or call (502) 574-6000.

INDIVIDUAL REBATE REQUEST FORM

i you hava purchazed your algbis elactric or human-powared liwn aquipmant from
o ave non-participating dealer, plaase send this form and the following documants to:

LAWN CARE FOR CLEANER AIR

this Fall W|th rebates on ¥l i e
Louiaville, KY 40203
electric Iawn equ|pment i e i G5
Icense).

ez [ Standard Robate: eriginal lawn equipmant purchasa racaipt Photocapias

Ioulswlleky gov/ Iaw ncare 0 Tacepts Wilmot e aciopon]
] Bonus Rabate: originaf vouchar with official seal from tha Lousivile Matro

“ LAWN CARE b CLEANER AIR recycling cantar where used equipmant was tradsd In.
NEED ELECTRIC PROFESSIONAL

MORE =
POWER?”

Perfect for lawn care professionals
(and amatours
with big yards)

Address:

Ciry. State:

Phona (Daytima: (Evening)

Dsaler whers you bouzht the squipmant
Dealer address:

Rebate amount requested Date purchased:
Maka & modal of the awn equipment purchased:

Qualified rebates wil be mailed within 60 days.

louisvilleky.gov/lawncare

louisvilleky.gow/lawncare

Grow More Mow Less

It is much more difficult to gauge the success of the Grow More Mow Less program compared to
that of LCCA. The only hard numbers to look at are the number of likes on the GMML Facebook
page and for some unknown reason, that number has been stuck at or around 1,940. Our posts
routinely reach hundreds and sometimes thousands of individuals, but we’re simply not attracting
many new visitors to the page. We have considered “boosting” certain posts in the past (paying
Facebook to help you reach more people) and perhaps it’s time to revisit that idea.

Of course public events can also draw more attention to the program and we have a few coming up.
In early October we will be presenting at the Center for Neighborhood’s Green Institute. This will
give us the opportunity to show neighborhood leaders how they can implement GMML principles
and perhaps present us the chance to collaborate on neighborhood projects. On 10/29 we will be



staffing a table at the Louisville Sustainability Council’s annual summit talking to attendees and
fielding questions on both the LCCA and GMML programs.

Our busiest time of the year is over, but that doesn’t mean the LCCA and GMML programs’ activities
will grind to a halt. Rebates will still trickle in right up until the end of the year and our GMML
schedule is full through October. And believe it or not, soon after that it will be time to produce the
annual report and start planning for next spring.



